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RFP-1275 — COUNTY WIDE TRAFFIC SIGNAL PRIORTY

QUESTIONS & ANSWERS

Given the lump sum nature of this contract, will you be identifying the number of intersections for this project?

Response: See Exhibit D, Paragraph 1, Type of Contract. See Exhibit H. subparagraph 5. D., Task #4
Determination of a corridor and intersections for installation and testing.

Regarding the equipment acquisition — are there any arrangements, at this time, with a company for the equipment
needs?

Response: No.

The acquisition of the equipment is not a part of this contract, correct?

Response: No, the equipment is not a part of this contract.

Who will be responsible for purchasing the equipment?

Response: HART.

The equipment requirements need to be known, so we can work it into our schedules.

Response: Exhibit H. subparagraph 1, Statement of Work, subparagraph 5. C., Task #3- Define Priority
Conditions and Operating Parameters, and subparagraph 5. E., Task #5 — Develop schedule for installation &
required operations needed for evaluation.

This demo project — will you have the same team work this project down the road?

Response: HART will issue a separate RFP for the County Wide Traffic Signal Priority Implementation Project.
Regarding equipment — in addition to the physical equipment, will HART also fund the software components, etc?
Response: Yes.

Regarding the concept of operations by HDR — is that available at this time for our review?

Response: Yes, See Attachment No. 2 to Exhibit H, HDR Chapter 6 — Traffic and TSP Section.

Are you pretty much at the point where you have the intersections identified for this project?

Response: No, See Exhibit H. subparagraph 5. D. Task #4 - Determination of a corridor and intersections for
installation and testing.

For the TSP Demonstration — should we assume that staff will be responsible for the install of the equipment and the
contractor will not have to hire a sub to do the installation?

Response: No. See Exhibit H, subparagraph 5. E. ii., Task #5 — Develop schedule for installation & required
operations needed for evaluation.

The intent is not to have the Consultant get involved with the control boxes themselves, correct?
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Response: No. See Exhibit H, Paragraph 4. Requirements, and Paragraph 5, Tasks.
Regarding the technical side — will we have the availability of HART’s IT/IS staff with respect to setting up ports, etc.
Response: Yes. See Exhibit B, subparagraph 2, Section 3, Work Plan.

Regarding Exhibit H, Task 2 — we need clarification; Is Section 6 HDR’s report of their concept (replacing Exhibit H,
Task 2)?

Response: No.

On the schedule form, are equipment, integration, and software development costs to be included in the task order
amounts or will this be procured separately?

Response: See Amendment No. 2.
On the Attachment 1 to Schedule form, where can the attachments referenced on lines 3 and 4 be obtained?
Response: See Amendment No. 2.

On the Attachment 1 to Schedule form, please confirm that the total contract costs are a sum of lines 1, 2, 7, and 8
and not a sum of lines 7 and 87

Response: See Amendment No. 2.

How will points be assigned to firms with prices that aren’t the lowest?

Response: See Amendment No. 2, Exhibit B, Paragraph 2, Evaluation Criteria.

How many intersections should be assumed for TSP installation and evaluation for the fee proposal?

Response: See Exhibit H, subparagraph 5. D., Task #4 Determination of a corridor and intersections for
installation and testing.

Can it be assumed that HART will purchase any added required bus detection equipment, and the local traffic
engineering jurisdiction will purchase any added required controller equipment?

Response: No.

What specific AVL/APC/GPS equipment is on board HART buses at this time? Please provide model names and
numbers of hardware and identify software or firmware as applicable. Also please specify any devices that have been
purchased but not yet installed.

Response: See Attachment 1 to Questions and Answers. See Attachment No. 2 to Exhibit H, HDR Chapter 6
Traffic and TSP Section.

Has any integration programming been done to connect the AVL/APC, bus detection, and controller systems?
Response: No, no integration programming has been done.

Should it be assumed the consultant will be responsible for all integration programming?
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Response: Yes, See Exhibit H, subparagraph 5. C. ii.,, Task #3 — Define Priority Conditions and Operating
Parameters.

23. Regarding funding — what is your funding level?
Response: The Authority does not publish this information.

24. Amendment 2 adds the Certificate of Current Cost or Pricing Data as Attachment 1 to Exhibit B. The Solicitation, Offer
and Award Form indicates that this certificate is required with our response; however, the instructions in Exhibit B.3
(d) state that this certificate is to be provided with the price proposal. Is this certificate required to be submitted with
the response due on July 15?

Response: No.
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ATTACHMENT 1 TO QUESTIONS AND ANSWERS

SmartMDT-IVU

Features

»  Plug-in, COTS (ETX) Processor Card x86
Pentium-class 266 MHz Processor

Seven RS-232/RS-485/RS-422 serial ports
VAN Dual J1708 Ports (Drivetrain and Transit)
Dual CAN/J1939 Ports

Single Ethernet Port

802.11b WLAN Card

Standard Sound and Video Interfaces
Programmable keep-alive time

Memory

» 64 Mbytes of DRAM

» 32 Mbytes ATA Disk-Chip (application
storage)

» 128 Mbytes of CF (data storage)

» 512 Mbytes of ATA Card (AVA data) Vehicle Interface

» 12VI24V Main power (10V-40V)
» 12VI24V Ignition Signal

» 12 Inputs/8 outputs

» Odometer Interface

» Silent Alarm

Or l}i?al Final Design Review 14

Transportation Management Systems Orbital TMS Proprietary
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